October 22, 2025
Wednesday
SCCAL Athletic Directors’ Agenda
Soquel HS

‘What'e best for kide?”

I. Callto Order

[I.  Roll Call of Schools
lll.  Introductions
A. None

IV. Correspondence

V.  Agenda Deletions, Insertions, Changes of Sequence
A. Need mtg. minutes taker

VI.  Old CCS Business
A. CCS Honor Coaches - how are we doing?
VII.  New CCS Business

A. Action Items - 2nd readings - none

B. Action Items - 1st readings - see LC agenda - Ex.1
1. Baseball
2. Softball
3. Boys Tennis
4. Boys Volleyball
5. CCS Start Dates

VIIl.  Old SCCAL Business
A. SC Sentinel A-of-the-W nominations - please continue to
encourage coaches - Ex. 2
IX. New SCCAL Business

A. Finances

1. 2025-26 SCCAL dues - Please share your worksheet with
me when you submit payments

2. Current SCCAL dues paid - Ex. 3
3. Louie - 2024-25 Winter & Spring?

B. Increase SCCAL gate prices? Ex. 4

C. Establish common SCCAL gate policies? - Ex. 5

D

E

. BB - start times at opposite sites

. Travis - QR codes for end-of-season tournaments? - Ex. 6
1. All ready for next week?
2. Anyone need help w/ cash boxes?

X.  Informational Iltems
A. Important dates coming-up

1. 10/27-29 M-W - SCCAL GVB Tournament
2. 10/28-11/1 T-S - SCCAL B&G WP Tournament




10/28 T - SCCAL G Golf Championships @ DelLaveaga
10/31 F - Fall Scholastic Team Award apps. due
11/3 M - 1st day of Winter practices
11/4-5 T-W - SCCAL G Ten @ Imperial Cts.
11/6 Th - SCCAL XC @ Pinto Lake
11/10 M - B&G B-ball Sportsmanship Games contracts due
9. 11/17 M - CCSADA
10.11/20 Th - B&G B-ball Sportsmanship Games
11.12/11 Th - ADAC
XI.  Miscellaneous
A. Next SCCAL AD mtg. - 11/12 W, 10:00 am @Stu’s
B. Next SCCAL BOM mtg. - 1/21 W, @ Seascape, 8:00 am
1. Need AD rep.

XIl.  Public Input
Xl Adjournment
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