SCCAL ATHLETIC DIRECTORS MEETING

Meeting Minutes

Tuesday, September 8, 2026 | 10:00 a.m.
Harbor High School - Community Room

1. CALL TO ORDER: Meeting was called to order at 10:05am

2. ROLL CALL & WELCOME: All schools were represented.

Lisa Fraser, SCCAL Commissioner

Travis Fox, Aptos High School

James Gaynor, Harbor High School

PK MacDonald, Mt. Madonna High School
Doug Costa, San Lorenzo Valley High School
Erik Redding, Santa Cruz High School

Louie Walters, Scotts Valley High School
Troy Kusanovich, Soquel High School

[J Guest(s):

3. PUBLIC COMMENT: No public comment.

4. ADMINISTRATIVE ITEMS

Correspondence: None.

Agenda Changes: None. Reminder - October AD meeting date (10/13/26)
Meeting Minutes: 8/18/26 AD meeting

Approved: Motion - Walters; Second - Fox
[J Revised:

5. CCS BUSINESS
INFORMATION: Accepted as provided. New rules for GFFB distributed.

DISCUSSION: AD professional membership opportunities offered for consideration.
Heat illness guidelines discussed. CCS Double-first base final rule approval noted.



ACTION: Multiple CCS fee deadlines due 9/15/26. Sportsmanship contracts due
9/15/26. Honor Coach submissions are also due. PK McDonald will serve as the new
ADAC representative. Confirmed league reps for BBB - Chris Christensen; BSOC -
Michael Vahardian; Comp Cheer - James Gaynor. T&F pending.

6. SCCAL BUSINESS

INFORMATION: All encouraged to support Athlete-of-the-Week nominations. SCCAL
League/staff passes have been distributed. Travis will inquire as to Dan Gruber, Aptos
serving as Track and Field league representative. Host site for SC Meet of Champions
to be determined in January. Revised league contact list distributed.

DISCUSSION:

e End-of-Season Tournaments - Discussion and Confirmation
o Status of sites discussed. Draft dates distributed.
o Need confirmation from league reps/ADs.
o Lisa to confirm Cabrillo College for GVB finals on Wednesday 10/28/26.
e ADs Round Table Discussion(s)
o Girls and Boys Basketball game times discussed and clarified per BOM
approval in 25-26. Status quo.
o Discussion of changing admission costs for GFFB. After discussion, ADs
agreed to remain status quo.
o Update on Girls Golf schedule. Five teams with SLV confirmed.

ACTION: Request for clarification on CIF Bylaw 600 & Beach Volleyball

o SCCAL Annual/Fall fees due 9/19/26.
o Lisa to review and provide MOU briefing for schools and clubs

7. IMPORTANT UPCOMING DATES

Date Event/Activity

Thursday 9/10 CCS ADAC Meeting - CCS Office @ 8am

Thursday 9/10 Winter Sport Tournament Sanctioning

Friday 9/15 CCS League Commissioner Meeting - CCS Office @ 9am

CCS Administrative Fees/Fall Sport Services Fees Due
CCS Sportsmanship Contracts Due
CCS Fall Sport Honor Coach Award Applications Due

Next SCCAL AD Meeting: Tuesday, October 13, 2026 « 10:00 a.m. « HHS

Next SCCAL BOM Meeting: Wednesday, September 23, 2026 « 8:00 a.m. « CFSCC

8. ADJOURNMENT: Meeting adjourned at 11:00am.



