September 24, 2025
Wednesday, 8:00 am
SCCAL Board of Managers Agenda
Seascape Resort

“What’s best for kids?”

Call to Order Hernandez

A. Welcome

1. Welcome to new SCCAL BOM President: Amariah
2. Welcome to new SCCAL principal: Lisa - AHS

3. Welcome to Nehal - representing Soquel HS

4. Welcome to Rich - representing Santa Cruz HS

5. Welcome to Michelle - SCCAL Exec. Comm. Rep

. Introductions

1. Erik Redding/SC - AD rep to mtg.
2. Marco Sanchez - CCS Asst. Commissioner

. Roll Call
. Election of New Officers

1. Need to fill two SCCAL BOM officer positions ASAP
a) SCCAL BOM members attend and vote at CCS BOM
meetings in SJ (10/1, 1/28, 4/15)
b) Nominations:
(1) New VP Megan Hill
(2) New Secretary (minutes taker) Nehal Pfeiffer
2. Election of new officers

. Adopt Agenda

1. Adopted all in favor

. Public Input

1. Pursuant to Education Code 33353.2 (C), any person
wishing to speak on any item on the agenda, or comment on
the policies and practices of the SCCAL, will be heard at this
time. There is a two (2) minute limit per comment and a thirty
(30) minute limit for all general public comments. These time
limits may be extended at the meeting by a majority of the
SCCAL Board of Managers.

Correspondence Dorfman

Consent Agenda Hernandez

A. Minutes from 3/17 - see handout Exhibit 1 -motion to approve and

all were in favor to approve the minutes from 3-17

AD’s Report Redding




A. Volleyball is taking off, AD’s will soon be participating in playoffs,
the fall season is going smoothly as a league, no gate issues.
SCCS high school entrance at football games is going to be
tightened up, no dogs, food, or bags, and also having middle school
students be accompanied by an adult. We are making signage to
help with that. If it is a service dog, they need to define what the
medical service is.

V. Commissioner’s Report Dorfman
A. Financial Report - 2025-26 budget update
1. Current budget - Ex. 2
2. 2024-25 budget - Ex. 3
3. Individual school accounts
a) Soquel, Mt. Madonna & SCHS (fall only) have paid
2025-26 SCCAL dues
B. CCS & SCCAL reports - below
-Introduction- why athletics is so important
-Financial report, all the finances look good, SCCL dues are being
accepted now.
VI.  Old CCS Business Dorfman
A. CCS Honor Coach nominations see Ex. 4
1. Encourage your AD’s to nominate
2. Matt Schutz, HHS GVB, received award last year
B. CCS Golden Whistle nominations
-Please nudge AD’s to nominate deserving coaches
-look for officials that could be nominated for the golden whistle

VIl.  New CCS Business Dorfman
Notes from LC meeting, see Ex. 5
New NFHS Soccer rules - Ex. 6
New CIF Coach & Spectator Disqualification rules - Ex. 7
CIF Common Start Dates proposal - Ex. 8
Staff report
1. Misconduct - SCCAL looking good
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F. Action ltems, 2nd reads - none
G. 1st reads - no action required
1. Baseball
2. Softball

3. Boys Tennis
4. Boys Volleyball

Only a team captain can talk with the officials during a dead period (timeouts)



Ejections- admin can eject spectators at anytime, notify CCS for them to follow
up with. admin/official can eject a coach or fan, CCS determines the number of games
they are ejected for.

Implementation for the state start dates will be in the 27-28 school year

Misconducts, only 5 coach issues this year, our league is doing great. Misconducts are
lower than last year at this point.

Baseball: reduce the number of automatic qualifiers,
Softball : in the PAL change the classification of the divisions
Subjectively seed the brackets
Add a qualifier to the BVAL league
Boys Tennis: allow coaching during the breaks - meaning it would allow coaching all the
time. The executive committee doesn’t agree

Boys volleyball: top two teams qualify
A round robin instead of single elimination

VIIl.  Old SCCAL Business Dorfman
A. SCCAL Contact Info - accurate? - Ex. 9
B. Promoting SCCAL Student-Athletes - Congrats to 2024-25 AOY
winners
1. Eli Fitchen-Young - SC
2. Claire Skinner - SV
3. lzzy Graf - AHS
All these athletes are participating in college
C. Encourage coaches to nominate for AOW honors (same process as
last year)
1. Nominate at SCCAL website
2. It runs every Tuesday, nominate by Thursday afternoon
Encourage the AD’s and coaching to nominate on the SCCAL website there is a link

IX. New SCCAL Business Dorfman
Review GFF Jamboree

End-of-Season Tournament review - Ex. 10

Review Important Dates - Ex. 11

Surfing - SCSSSL

From Wrestling - name the SCCAL Championships “The Tex
Ronning Memorial Championships™?

SCCAL website - work-in-progress, suggestions welcomed

. Gate increases
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During the jamboree, the coaches were doing great and the kids were all having fun.
There were so many questions that it ran long. It was a very successful event

Girls flag football games are longer this year because of rule changes. Next year we
need to adjust the games times

To make surfing a CIF sport. Currently it is a club sport and a teacher needs to be an
advisor, it is not a school recognized sport in the league. AD’s don’t over see the budget
or decisioning of the surf team

Can we give a Tex Ronning outstanding athlete award instead of renaming the
tournament?

Gate fee increase? Eric is going to bring it up with the ADs. The cost is rising for
everything, it may be time to think about this

X. Informational ltems Dorfman
A. Important dates coming-up
1. 10/1 W - CCS BOM meeting @ Santa Teresa HS, 8:00 am
10/27-29 M-W - SCCAL GVB Tournament
10/28-11/1 T-S - SCCAL B&G WP Tournament
10/28 T - SCCAL G Golf Championships @ DelLaveaga
10/31 F - Fall Scholastic Team Award apps. due
11/3 M - 1st day of Winter practices
11/4-5 T-W - SCCAL G Ten @ Imperial Cts.
11/6 Th - SCCAL XC @ Pinto Lake
9. 11/10 M - B&G B-ball Sportsmanship Games contracts due
10.11/17 M - CCSADA
11.11/20 Th - B&G B-ball Sportsmanship Games
12.12/11 Th - ADAC (Stu & Erik)
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XI.  Miscellaneous Dorfman
A. Next SCCAL BOM mtg. - 1/21 W @ Seascape, 8:00 am

Xll.  Comments Hernandez
A. Open Forum for Comments/Questions

Family asked if their student is home schooled and can they play in their neighborhood
school. What if it is an independent studies program? Only if the independent studies
school has a multi school agreement can the student play.

Xlll.  Public Comment Hernandez




XIV.  Adjournment Hernandez

September 24, 2025, Wednesday
SCCAL Board of Managers’ Meeting

List of Exhibits

Exhibit 1 - Minutes from 3/17/25

Exhibit 2 - current 2025-26 SCCAL budget

Exhibit 3 - 2024-25 SCCAL budget

Exhibit 4 - SCCAL CCS Honor Coach history
Exhibit 5 - CCS LC Mtg. agenda

Exhibit 6 - New NFHS B&G Soccer rules

Exhibit 7 - New CIF Coach & Spectator Ejection rules
Exhibit 8 - New CIF Common Start Dates proposal
9. Exhibit 9 - 2025-26 SCCAL Contact Info

10. Exhibit 10 - 2025-26 End-of-Season Tournaments
11. Exhibit 11 - 2025-26 Important Dates
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