January 21, 2026
Wednesday, 8:00 am
SCCAL Board of Managers Agenda
Seascape Resort

“What’s best for kids?”

[.  Callto Order Hernandez
A. Welcome
B. Introductions
Erik R - AD rep to mtg.
1. Marco Sanchez - CCS Asst. Commissioner
C. Roll Call all present except Lisa from Aptos
D. Adopt Agenda
Ann motion to approve Megan second, all in favor
E. Public Input
1. Pursuant to Education Code 33353.2 (C), any person
wishing to speak on any item on the agenda, or comment on
the policies and practices of the SCCAL, will be heard at this
time. There is a two (2) minute limit per comment and a thirty
(30) minute limit for all general public comments. These time
limits may be extended at the meeting by a majority of the
SCCAL Board of Managers.
No public comment

II. Correspondence Dorfman

1.  Consent Agenda Hernandez
A. Minutes from 9/24 - see handout Exhibit 1

IV. AD’s Report Redding

A. Girls beach volleyball is growing

B. Looking forward to next fall, girls flagfootball is growing, we will be
including a JV girls team so it will impact facilities. Talk with AD’s to
accommodate

C. Softballis suffering- numbers are dropping, some schools don’t
have jv teams. Girls are transitioning to beach volleyball and
lacrosse

V. Commissioner’s Report Dorfman
A. Financial Report - 2025-26 budget update
1. Current budget - Ex. 2
a) Scotts valley still owes dues from 2024 ($180 per
sport per team)




b) All schools will exception of Aptos have paid the
25-26 dues
B. CCS & SCCAL reports - below

VI. Old CCS Business Dorfman
A. CCS Honor Coach nominations
1. Continue to encourage your AD’s to nominate - Ex. 3
2. Congrats to Louie, SV Football
a) Louie won for football this year during his playoff
game
B. CCS Golden Whistle nominations - nothing new

VII.  New CCS Business Dorfman
A. Notes from LC meeting, see Ex. 4
B. Staff report - Ex. 5
1. Misconduct - SCCAL was looking good
a) Correct Caleb Fox to Caleb Cox (typo in the
misconduct report)
C. Action Items, 2nd reads & AD’s recommendations
1. Baseball (yes) reduce the number of automatic qualifiers
(private school league)
2. Softball (yes on 1 thru 3, no on 4) there is actually 5proposal
changes and 2 and 5 are conflicting. Proposal 2 - there are
rules that do not allow b and c teams to play in open, no a
league should play in division league.
a) #1yes
b) #2 kill 2 and approve 5 (5 is the new 2)
c) #3
d) #4 not everyone is in support (Ad’s and
commissioners do not approve)
3. Boys Tennis (no)
a) Would allow team coaching, currently only on change
overs (no, can be an equity issue)
4. Boys Volleyball (yes on 1, no on 2)
a) #1 top 2 qualifiers would go to the open division
b) #2 would change the open division bracket - the
concern is a facilities standpoint for gym use for
games that might be meaningless
D. 1st reads - no action required
1. Field Hockey
Football
GFF
Girls Tennis
Girls Volleyball
Water-Polo
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VIIl.  Old SCCAL Business Dorfman
A. Continue to encourage coaches to nominate for AOW - Ex. 6
1. Nominate at SCCAL website
2. It runs every Tuesday, nominate by Thursday afternoon
B. Beach VB update - Ex. 7 we have expanded and have an A and B
division - we have grown and now include King City and Monterey
C. Swim schedule update kids don’t want to do the Friday meets, but
need coaches to coordinate since non SCCS schools might not
have a minimum Wednesday schedule. Also cuts the number of
practice days before a meet (only Monday and Tuesday)
D. Establish common SCCAL gate policies
1. AD’s like this, but determined it's up to each school/district
a) Amariah will share template with all schools, each
school can put their own logo on it.

IX. New SCCAL Business Dorfman
A. Fall End-of-Season Tournament review - Ex. 8
B. Water-Polo bylaw proposal - Ex. 9 Nehal Motion to approve, Casey,
second, all in favor
C. GFF update - successful year, no big issues JV teams will have a
separate schedule (JV plays on Saturdays in a mini tournament
due to field availability)
D. Raising SCCAL gate prices - Ex. 10
1. Raise for tournaments, league might follow next year Casey
motion would like to keep the student price at $5 and not
raise to $6, Megan seconded it. All in favor
2. Next year Joe motion to increase the tournament fees with
the student fee being the same, Amy second, all in favor
E. Winter SCCAL End-of-Season Tournaments review - Ex. 11
F. Spring events - T&F @ Harbor, Swim @ Aptos
G. Need new commissioner for 2026-27
1. Last day, June 30
2. Committee?, Timeline?, Promotion?, Questions &
interviews?

X.  Informational ltems Dorfman

A. Important dates coming-up

1. 1/28 W - CCS BOM meeting @ Santa Teresa HS, 8:00 am

2/1 Sun - Winter Sport Scholastic Team apps due
2/2 M - 1st day of Spring practices
2/7 S - SCCAL Wrestling Finals @ Aptos
2/9 M - CCS Scholar-Athlete apps due to me
2/9-14 M-S - SCCAL B&G Basketball Tournament
2/16 M - 1st day of Spring scrimmages
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XIl.

XII.

XIV.

8. 2/23 M - 1st day of Spring contests
9. 3/10 T - Ridgeway & Lamb scholarship apps due
10.3/15 Sun - Spring Honor Coach apps. due

Miscellaneous Dorfman

A. Next SCCAL BOM mtg. - 4/1 W @ Seascape, 8:00 am

Comments Hernandez

A. Open Forum for Comments/Questions

Public Comment Hernandez

Adjournment Hernandez




